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TODAY’S AGENDA

SJEM Co-0P FORMATION

St. John’s Farmers’ Market
- Objectives and Goals '
- History of the Market

- Stories from the Market
- Coop Development

- Looking forward

- Discussion/Next Steps
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A Promoting locally grown, fresh,

high quality produce and goods ANC

A Creating an alternative marketing
opportunity that allows farmers, G
artisans, and consumers to OAL
interact directly with each other,

rather than through a third party



( c» ““‘-"&’J:}‘

N/ & A e 4

A Educating consumers about the
benefits of supporting local
agriculture and using locally

produced foods and products

A Building a healthy community by
creating a social opportunity to
gather and interact

A Celebrating the city’s history,
uniqueness, cultural diversity, charm
and potential







HISTORY OF THE MARKET

2007 - START OF THE MARKET

A Oct 2007 - First Farmers Market
i Masonic Temple

A Nov/Dec 2007 - pilot markets

i averaging 500+ visitors

A Jan 2008 - Steering Committee
i Aim: regular farmers’ market a reality
i Seven individuals, various backgrounds



HISTORY OF THE MARKET

2008 - FIRST SEASON OF SJFM

A June-Nov 2008 - Farmers’ Market
i 25 Saturdays, 9am-2pm
i Lions Chalet/CEIl Club
i More vendors, average 750+ visitors

A Dec 2008 - Market Models

i Analysis of co-op/other models
i Multi-stakeholder cooperative

A Spring 2009 - Friends of the SJFM

I Interim organization to run 2009 market



HISTORY OF THE MARKET

2009 - SECOND SEASON OF SJFM

A June-Nov 2009 - Farmers’ Market
i 24 Saturdays, 9am-2pm
i Lions Chalet
i Greater variety of vendors
i Average 1000+ visitors
i Hired market manager
i Hosted free educational workshops

A July 2009 - Food safety course

A Winter 2010 - Co-op Dev. Funding

i Farmer Outreach Program



STORIES FROM THE MARKET
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A wonderful place for customers
to actually meet the people that
make it, bake it or grow it.
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A Vendors
A Volunteers/Volunteer Coordinator

A Customers






Co-0P DEVELOPMENT
WHAT IS A CO-0P?

So, What’s a Co-op...?



CO-0P DEVELOPMENT
FARM MARKET CO-0PS

THEBIG The Kingsto

' Market Co-operative
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Searching for Natures Finest
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CO-0P DEVELOPMENT

FEATURES OF OUR CO-OPERATIVE

A A "Multistakeholder" structure

A Owned by both Involved

Individuals/Organizations and Vendors -

balance between the Community and the
Vendors

A A Registered Corporate Body
A Able to conduct business,
A Enter into contracts etc.

A By-Laws and Policies determined by
the two stakeholder groups



CO-0P DEVELOPMENT

FEATURES OF OUR CO-OPERATIVE

A Democratic structure - members
always have final control of
everything

A Associate Membership - non-voting
- for patrions wanting to support the
Market - potential source of full
members, committee members, etc.



Co-0P DEVELOPMENT

OUR SUGGESTED STRUCTURE

St. Johnos
Draft Organizational Structure
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CO-0P DEVELOPMENT

BENEFITS OF FULL MEMBERSHIP

A You become a shareholder, and along
with others you own the Market

A You contribute to the shape,
direction and future of the Market,
insuring that your ideas are there

A You help ensure the “Community
Base” and help keep the Vision safe.

A You have the opportunity to
participate at a provincial and
national level

A You make a difference (and have fun
too)



CoO-0P DEVELOPMENT

BENEFITS OF ASSOCIATE MEMBERSHIP

A Receive newsletters, circular
information, notices of meetings and
events

A Can contribute by participating in
Market Committees

A Provide tangible support to the
Market

A Can attend Members’ Meetings and
the AGM (tho’ no voting privileges)



CoO-0P DEVELOPMENT

NEXT STEPS: REGISTER THE CO-0P

A Get some "Founding Members”
A Review and adjust the Draft By-Laws
A Provide input to the Business Plan

A Assume positions on an "Interim
Board of Directors”

A Make application to register the co-
op

A Provide bridge governance until the
1st. Annual General Meeting.



CoO-0P DEVELOPMENT

NEXT STEPS: DEVELOP THE CO-0P

A Board & Member Development
A Workshops & Mentoring
A Board Manual

A Strategic Planning

A Full 5 Year Business Plan

A A Market Policy Manual



CO-0P DEVELOPMENT

WHAT IS JIM’S ROLE

A Is a consultant accountable to and guided by
The Friends (Service Contract)

A Provides Project Management

Financial Management (Budget/Cashflow)

Facilitates Meetings/Workshops (materials,
agendas, animation, etc.)

Provides advice/guidance on “co-op matters”
Co-ordinates the activities

Drafts By-Laws/Policy Manual/Board Manual
Does Research

Maintains liaison with government (funders)
Prepares Progress/Final Reports to Funders
Anything else that helps

Has lots of fun

To To To To Do Do Do Do o Do



CO-0P DEVELOPMENT
QUESTIONS FOR JIM

Questions?






